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Anti Bullying Policy
Policy or procedure reference number:  011          

Issue number: 1                      

Date: 04/10

Review date: 09/10                              

Responsibility for review:  Curriculum                                            

The objective of our anti-bullying policy policy is to ensure that everyone can learn in a supportive, caring and safe environment without fear of being bullied and without disruption to learning.

Statement
Bullying is defined as deliberately hurtful behaviour, which is unprovoked, repeated over a period of time, where it is difficult for those being bullied to defend themselves. The three main types of bullying are: physical (hitting, kicking, theft); verbal (name calling, racist remarks); indirect (spreading rumours, excluding someone from social groups). Bullying is not simply two children falling out with each other. 
Bullying in any form, by anyone, will not be tolerated at Oakhurst Community Primary School. We do not accept any form of behaviour which hurts, threatens or frightens any member of the school community. Everyone has the right to feel safe and happy in school and in the playground. We believe in eradicating bullying without victimising the bully. Victims will be confident that support will be given and action will be taken against bullies. 

Aims 
· To promote the well-being of all pupils based on trust between all members of the school community. It is everyone’s responsibility to prevent bullying from occurring.

·  To offer an environment free from verbal and physical abuse and to provide an education free from humiliation and oppression where everyone has the chance to partake in the social and educational opportunities offered by the school. 

· To report and record all instances of bullying.

·  To promote a “whole school” approach, where signals and signs are identified and swift and effective action is taken. 

· To teach pupils to recognise how others feel and treat others how they would like to be treated.

· To develop self-discipline in pupils.

· To approach discipline consistently, involving all adults: teachers, support staff, helpers.

· To instil high standards in pupils, based on self-respect and respect for the rights of others and their environment.

A positive approach
All staff use an agreed reward system to recognise and encourage good behaviour, as well as effort and attainment in all areas of school life. A positive attitude underpins all children’s learning and approach to life and it is something that is strongly encouraged.
Positive attitudes are promoted through weekly ‘Star Learning’ assemblies, which provide a vehicle for praise and celebration of success.  A child/children in each class is identified by staff on a weekly basis, for good attitude or achievement in any area of school life. The children receive a certificate and their names and photographs are published on the website.

All children are awarded ‘passport stamps’ which are recorded on an individual passport. These accumulate, resulting in a presentation of a 10, 25, 50, 75 or 100 certificate. At the end of the academic year, a celebration is held for any pupils achieving 100 or more passport stamps.
All children are divided into four mixed age groups and each child’s passport points for the week are recorded on a chart. Rewards will be presented to the winning team on a termly basis.

The reward systems continue to operate at all playtimes and off-site visits. 

Circle time and the PSHE curriculum is used in both classes to promote and discuss attitudes, behaviour and respect for ‘ourselves’ and other people. Tolerance of other’s opinions and feelings will also include the respect of differences between people’s opinions, religious beliefs, races and cultures.

All staff, children, governors and parents are encouraged to use the School Council to put forward ideas for behaviour improvement issues, e.g. playground games, competitions, etc. These are discussed at School Council meetings and implemented as appropriate.

Procedures for dealing with general incidents
Stage 1: incidents arising outside lessons should be dealt with initially by the person observing them and, if necessary, passed to the appropriate teacher. All adult members of the school community should regard themselves as being on duty at all times and should not allow misdemeanours to go unchecked.

Behaviour in lessons is the responsibility of the class teacher. Support structures should be in place that are effective and consistent.

Stage 2: concerns about persistent problems must be shared with other staff and headteacher. Behaviour targets will be set for the child by the class teacher; other staff need to be aware of these. Parents need to be included in setting and monitoring these targets.
Stage 3: if there is little or no improvement, the headteacher is included in monitoring behaviour and will meet parents to plan further action. This will include inviting them to agree to a contract and explaining the ultimate sanctions of exclusion.

· Staff should keep a note of serious bad behaviour in class incident books. This will build up a picture should a long-term problem develop. 

· If bad behaviour becomes persistent, or not controllable by normal means, staff should share their knowledge of the child: others may have seen similar behaviour, which adds to the overall picture.

· Staff should consider what rewards, punishments and strategies are most likely to improve the situation.  These should be made clear to pupils and to other staff; when considered appropriate, parents should be involved and invited to use the strategies and share our aims to improve behaviour.

· Staff, should discuss with the SENCO and/or head if they feel that behaviour is inhibiting progress. This may lead to the child being on class concern lists and an Individual Behaviour Plan being written.

· The headteacher should be involved when repeated misbehaviour is not controlled by the above procedures; the head should be aware of when teachers meet parents to discuss behaviour concerns and the outcomes of these meetings.

· The headteacher will decide if and when to meet parents regarding behaviour contracts and when exclusion from school is a possible last resort.

Rewards and Sanctions
It is acknowledged that some children may need extra help to control or manage their behaviour. In all cases it is made clear to the child that it is the behaviour that is unacceptable, not the child. Children will always be given an opportunity to explain their views, but they will also be encouraged to take responsibility for their actions.
Rewards and sanctions are displayed in all classes (Golden Rules)

Suggested rewards:

· Thumbs up/a smile/a wink
· Being told how good you are and how good your work is – twice!
· Stop the class and show your work
· Passport award given
· Extra privilege time
· Show your work to another member of staff and/or the headteacher  
· Tell your parent[s] with either a note, certificate or verbal ‘well done’
· Certificate at assembly 

Agreed Sanctions
· The ‘look’
· Being ‘told off’
· Being moved away from classmate
· Losing a privilege or privilege time
· Sent to another teacher and/or headteacher as reprimand for continued bad behaviour : recorded by HT
· Parents contacted [seen, phoned] so they are aware of problems [may happen before this stage]
· Parent and teacher meeting that may include SENCO and/or headteacher: to be minuted

Punishments
No physical punishment or verbally insulting comments are allowed.

· Losing free-time, break-time, losing the privilege of own-choice, losing the privilege of sitting with a friend may all be used.
· Having to take work home as an extra to that normally expected.*
· Having to make good a problem caused by misbehaviour.*

*In some cases, pupils will enjoy these so-called punishments.

Note: Children must not be prevented from participating in a National Curriculum activity (e.g. P.E.) which, is a legal right, unless to do so would be hazardous to him/herself and/or others, make it impossible for others to be taught, or unless basic requirements (e.g. P.E. kit) are not brought.
Action against Bullying - Every adult at Oakhurst Community Primary School is responsible for the welfare of the pupils.
For the Adult 
Take bullying seriously and investigate the facts of any incident. 

Support children who are being bullied. 

Encourage bullies to change their behaviour through guidance and support.

Encourage children to “tell”. 

Break up groups of bullies. 

Use positive peer pressure to encourage good, non-bullying behaviour. 

Meet with bullies and victims individually. 

Encourage co-operative working/play. 

Take an active interest in children’s playtimes and watch for signs of distress. 

Promote a shared approach with parents/carers. 

For the Child 

Tell yourself - “I don’t deserve to be bullied”. 

Try to show that you are not upset. 

Try being assertive - shout “go away” loudly, or walk quickly and confidently away. 

Get your friends to support you positively. 

Show that you and your friends disapprove. 

Talk to an adult. 

Show understanding and support to children who may be bullied. 

Be careful about teasing or personal remarks. 

Don’t stand by and watch - tell an adult straight away. 

Remember, we are all individuals and different and we should be allowed to be proud of it. 

Guidance for parents

Listen to your child.

Try not to overreact.

Show sympathy but try not to dwell on the situation.

Tell your child that bullying exists and it’s not their fault. 

Check all the facts – is it bullying or friendship problems, which may resolve naturally?

Talk about possible strategies for your child to use – try the websites listed at the end of the policy.

Encourage your child to tell a teacher.

If the situation is serious, contact the class teacher yourself.

Procedures for dealing with bullying

Allow appropriate “cooling off” time for pupils involved. 

Talk with the bullies and the bullied individually in confidence. It may then be appropriate to discuss behaviour together and obtain genuine apologies. 

If appropriate, allow bullies to hear the feelings of the bullied child. Ask bullied/bullier what action they deem appropriate and whether it is fair. 

Ensure that all incidents of bullying and procedures to be followed are recorded in Class Logs.

Inform parents in combating bullying. 

In certain circumstances, sanctions will then be applied. 

Depending on the seriousness and/or frequency of the unacceptable behaviour, parents may be encouraged to take an active part in “target setting” in order to promote acceptable behaviour. 

Request guidance from other outside agencies.

Monitor the situation until the problem is resolved. 

Sanctions 

Withdrawal from playtime (which may involve writing a letter of apology). 

Withdrawal from representing the school. 

Withdrawal from favoured activities. 

Withdrawal of privileges. 

Exclusion from peers. 

Referral to senior staff. 

Exclusion from school. 

Pupils involved in incidents will be informed of sanctions carried out. Staff associated with such pupils will also be informed. 
Responses to bulling: first steps:
a. tackle first aid before investigating
b. remain calm; you are in charge.  Reacting emotionally may add to the bully's fun and give the bully control of the situation
c. take the incident or report seriously
d. take action as quickly as possible

e. think hard about whether your action needs to be private or public; who are the pupils involved?  Find out facts from all parties
f. reassure the victim(s), don't make them feel inadequate or foolish
g. offer concrete help, advice and support to the victim(s)

h. make it plain to the bully that you disapprove
i. encourage the bully to see the victim's point of view
j. punish the bully if you have to, but be very careful how you do this as reacting aggressively or punitively can give the message that it's alright to bully if you have the power
k. explain clearly the punishment and why it is being given

l. make notes as soon as possible to record events.

Involving others:
a. involve the Headteacher in all cases of bullying,

b. inform colleagues if the incident arose out of a situation where everyone should be vigilant, e.g. unsupervised toilets,

c. the Headteacher will decide how and when to involve parents,

d. in dealing with parents, it is important that they are reassured that the incident  will not linger but is being dealt with promptly, firmly and fairly.

Do not:
· Be over-protective and refuse to allow the victim to help him/herself.

· Assume that the bully is bad through and through; try to look objectively at the behaviour, with the bully.

· Keep the whole incident a secret because you have dealt with it.

· Try to hide the incident from the parents of the victim or the bully.

· Call in the parents without having a constructive plan to offer each side and having discussed this with the Headteacher.

Prevention:
· Emphasis should always be on good overall social education and discipline policies.

· Make it clear that you will always help a child who feels bullied.

· Make certain the message about acceptable behaviour is shared in the classroom. 
Safety:
In dealing with pupils who are aggressive you may use reasonable force to prevent them from inflicting harm. Be aware that others might see this as physical abuse. Whenever practical, get assistance.

When meeting parents, be aware that they may pose a threat to you if they are emotionally involved with their child's behaviour. All meetings should be held at a planned time in suitable conditions. No member of staff should conduct a meeting of this sort on their own.

Websites 

www.dfee.gov.uk/bullying 

Government site with information about the new pack for schools and many links to related sites.

 www.bullying.co.uk 
www.kidscape.org.uk 

Both good for general information, support and strategies

 www.smallwood.co.uk
www.luckyduck.co.uk 

Both have catalogues of publications in this area 

www.childline.org.uk 

Has very useful information sections, particularly on racial harassment and bullying.

 www.antibullving.net 
This site also has a useful section on racist bullying.

 www.ncb.org.uk 
The website of the National Children’s Bureau has information on bullying in the Forum on Children and Violence section.

 www.nspcc.org.uk 
The NSPCC site includes information on bullying as part of the Full Stop campaign. 

www.thewhocarestrust.org.uk 

This Who Cares Trust is a charity aimed at children in public care.
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